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Site & Sales - Better together 
 
The relationship between the sales team and the production team is possibly one of the most critical to get right.  
This is a dynamic that is played out in front of the customer regularly and at Ellare we believe that getting to a 
place where both teams demonstrate great teamwork both publicly and privately starts with you, the Sales 
Manager. 
 
We think the relationship looks like this: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Notice that you and the Production Manager are in the centre!  Together you are the hub.   
 
We encourage our Ellare community of thriving Sales Managers to nurture and develop a strong network of internal 
co-operation.  You are perfectly placed to be the one who makes a start encouraging better communication 
between each of these three critical relationships.   
 
We will help you to radically manage - Upwards. Outwards. Downwards. All the time, you are investing in a better 
experience for the customer, your team and your colleagues.  
 
A good place to start is to ask your colleagues what they need from you to deliver great results for themselves.  
Focus on delivering what they need on time and to a high standard. Once you have that reputation in place it 
becomes easier to ask them to help you in return. 
 
We will help you practice your skills here: 
 
 Weekly Build/Sales meeting 

 Weekly site meetings between the sales consultant and site manager (consider attending monthly) 

 ‘Meet the builder’ customer experiences 

 Site visits  

 Project meetings 

 
Often these meetings can be a time where conflicting priorities come to light.  We will help you overcome and 
manage any tension, keeping the team focused on delivering the right result for the customer every time.  
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In the full ‘Managing the Customer Experience’ module we will explore and equip you to deliver a strong 
operational performance, building your presence as a key team player and custodian of the relationship between 
site and sales on each of your developments.  We will look more closely at the following areas: 
 
 Health & Safety – Inductions. Safe weekend access. Contractor behaviour around customers 

 Great teamwork 

 Site Presentation – external and internal. Parking arrangements for contractors. 

 Build programme updates 

 Delivering good news and bad news (no surprises from either side!) 

 Colour choices and specification variations 

 Meet the builder (protocol for customer interactions) 

 Remedial activity for stock properties 

 Landscaping and externals by phase 

 Protocol for production accessing the sales arena 

 
Take a moment now, to consider and rate how each of your developments manage this vital relationship between 
site and sales currently.   
 

How can you practically pitch yourselves at the heart of the team to bring the 
functions closer together to drive up standards and experiences for the customer? 
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