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Key tips for a happy site experience 

 

Away from the actual selling, a key part of individual sales success comes from how well you work 

with your site team.   

 

A great relationship means that you are clear in your understanding of the site challenges, build 

status and programme; which of course can be very fluid! 

 

It is expected that you work well with your Site team to understand the build status and progress of 

current plots and future plots.  Knowing this means that you can provide your customers with the 

right information, manage their expectations and in turn their happiness and exceeding their 

expectations.  

 

Your relationship with your site manager is also key to your site presentation; what your customer 

sees, hears and feels as well of course as their safety.   

 

A site poorly managed causes concern for a customer before you even meet them!  And, as more 

customers drive-by before they act, if they see a poorly presented site, you will lose customers 

without ever having a chance to build their respect, be liked and make them feel important. 

 

Strong site sales relationships also mean that you can be confident of the homes you are selling, as 

well as any completed, stock units.  In addition, it is easier to keep your reporting accurate and 

transparent with good response as you monitor any remedial actions required. 

 

Weekly site and Sales Meetings are vital so that together, you review progress on the development.   

In these meetings, you must focus on these key areas, all of which may impact on the progress of 

each sale.   

 

You should review: 

 

⚫ the outcomes and agreed actions from the last meeting 

⚫ the Site Manager’s awareness of the progress of each sale 

⚫ changes to the Build Programme especially those impacting on current sales  

 

The sign of a great sales consultant is one who shows how well they work with their site manager.  As 

you sales manager, we would see the difference when we saw you being brilliant in the way you 

actively lead the relationship and the Weekly Site Sales meetings.  These meetings are a key aspect 

of the smooth running of your site.   

rather than take action on issues arising 
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